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Chairman’s introduction
I am writing to you about the changes we are 
considering making to the governance structure 
of the Plumbing & Mechanical Services (UK) 
Industry Pension Scheme (the Scheme).

The Scheme was set up in the 1970s and since 
then the current governance structure is largely 
unchanged. While it has served the Scheme well 
for many years, it needs modernisation to reflect 
the current business environment and governance 
best practice to make it fit for the future.

The Trustee, two employer trade associations 
(SNIPEF and APHC) and Unite the Union (Unite) 
that jointly agree the Scheme’s rules, together 
asked Pi Consulting, an independent firm,  
to review the Scheme’s governance structure.

The overall objective of the review was to establish 
a transparent and efficient decision-making 
structure which has clear lines of communication 
and avoids conflicts of interest.

Pi looked at how the Trustee Board operates,  
how employers are represented and the role of 
the Administration Company, and recommended 
changes to improve how the Scheme works. 
The Trustee, employer trade associations 
and union spent some time considering Pi’s 
recommendations and in particular how they 
might work in practice. We plan to implement 
most of Pi’s recommendations.
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This booklet summarises the key 
recommendations from the governance 
review and how the Trustee, employer trade 
associations and union propose to put those 
recommendations into practice. Please read  
it carefully.

We’re running a webinar where you can  
find out more about the proposals and ask  
questions. You can register your interest here:  
www.plumbingpensions.co.uk/govconsultation

The proposals outlined in this booklet do 
not have any impact on member benefits or 
employer liability to the Scheme. They only 
affect how the Scheme is managed in the future.

We would like your feedback on the 
proposals. Information on how to send  
us your feedback can be found on page 11.  
The consultation closes on 14 January 2022.

Jon Bridger 
Trustee Chairman 
Plumbing Pensions (UK) Limited



Contents

3

Chairman’s introduction    2

About the Scheme     4

The Trustee Board    7

Employer representation    8

Administration Company    10

Share your views    11

Implementation Group    12

Next steps    12

Consultation questions  13

Question & answers    14



About the Scheme
The Plumbing & Mechanical Services (UK) Industry Pension Scheme was established in 
1975 and provides retirement and death benefits to employees in the UK’s plumbing and 
mechanical services industry, on a career average basis. Employees stopped building up 
new benefits in the Scheme from 1 July 2019 when it closed. However, 33,000 members 
and beneficiaries still rely on the Scheme to provide benefits in retirement.

The Scheme is managed and administered by the Trustee Company, Plumbing Pensions (UK) 
Limited, on behalf of members in line with the Scheme’s rules and relevant legislation.
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Current structure of the 
Trustee Company
The Trustee Company is a not-for-profit 
company. It does not pay dividends.  
The expenses of the Trustee Company, 
including the Scheme’s administration costs 
and advisers’ fees, are borne by the Scheme. 

The Association of Plumbing & Heating 
Contractors (APHC), the Scottish & Northern 
Ireland Plumbing Employers’ Federation 
(SNIPEF) and Unite are all Constituent Bodies 
of the Scheme, which means that they must 
jointly agree to any rule changes, along with 
the Trustee Company. 

The Trustee Company is a company limited 
by guarantee, with APHC, SNIPEF and Unite 
being the guarantors. 

The proposed changes to the Scheme’s 
governance structure set out in this booklet  
will require changes to the Scheme’s rules,  
and therefore need the agreement of the 
Trustee and all the Constituent Bodies. 

The Trustee Company currently has nine 
Directors. APHC and SNIPEF each nominate 

two Directors and Unite nominates three 
Directors. These seven Directors appoint 
two non-voting, independent professional 
Directors, one of whom is nominated to be 
the independent Chair.

The Trustee Company has overall 
responsibility for the management of the 
Scheme, including investment and safe 
custody of its assets, benefits administration, 
payment of pensions and other benefits 
and, if required, the collection of employer 
contributions. The Trustee must act in the best 
interests of members and take into account 
the interests of employers.

Running a multi-billion-pound pension 
scheme like the Scheme is complicated 
and the time commitment for the Trustee 
Directors has increased significantly in  
recent years, partly from increased 
regulation. Pi was asked to look at how the 
Trustee Board operates and to recommend  
ideas to improve its effectiveness.
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Current structure of  
Scheme administration
The Trustee delegates day-to-day 
administration tasks to the Administration 
Company, Plumbing Pensions (UK) 
Administration Limited. The Administration 
Company employs 23 staff who pay benefits, 
maintain member records, help manage the 
Scheme’s assets and support the Trustee 
Board. It has two shareholders (APHC and 
SNIPEF) and has the same Directors as the 
Trustee Company. 

Current structure of  
employer representation
The Administration Company is the ‘Lead 
Employer’, which means the Trustee consults 
with the Administration Company on  
behalf of the other employers in relation to  
certain matters under pensions legislation,  
including funding and investment matters. 

Pi was asked to review the role of the 
Administration Company, how it works and 
whether it should remain the Lead Employer.

Historically, the Trustee has consulted about 
important pension scheme matters with the 
Lead Employer (the Administration Company) 
and the employer trade associations  
(SNIPEF and APHC), who also nominated 
four Directors to the Trustee Board. 

The employer trade associations should 
represent the employers, but because not 
all employers are members of the trade 
associations the Trustee also writes to all 
employers to ensure everyone is consulted. 

Pi was asked to look at how employers 
are represented in the Scheme’s  
governance structure and suggest  
solutions or improvements.
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might be governed in future. This booklet 
explains the proposals. We plan to implement 
most of Pi’s recommendations, although some 
of the proposals are slightly different from the 
recommendations put forward by Pi.

We believe that the proposals will improve 
the Scheme’s governance for the future, in 
particular making the role of the Trustee, 
employer representation and the Scheme 
administration much clearer and more distinct 
from each other.

Looking ahead
Pi recommended changes to improve how 
the Scheme works in the current regulatory 
environment and to minimise the potential for 
conflicts of interest.

There has been extensive discussion among 
the Trustee and Constituent Bodies about Pi’s 
recommendations and how they might be 
implemented and work in practice.

The Trustee and Constituent Bodies have 
agreed a set of proposals for how the Scheme 

About the Scheme continued



The Trustee Board

Reasons for change 
The Trustee Board needs to change because:
• A multi-billion-pound pension scheme 

requires a Board with the necessary skills 
and structure to support informed and timely 
decision-making.

• The Pensions Regulator is keen for the 
current structure to be modernised.

• The current voting rules no longer reflect 
best practice.

Key proposals
1. Reduce the Trustee Board to seven Directors: 

three independent professional Directors,  
two employer-nominated Directors and  
two Directors nominated by Unite.

2. We considered creating a new member-
nominated Director post on the Board 
for Scheme members to put themselves 
forward. However, as all the Directors have  
a duty to act in the members’ best interests,  
we felt the practical difficulties could 
outweigh the benefits and therefore we 
considered this proposal unworkable.  
We propose to have two Directors 
nominated by Unite instead.

3. Pi recommended replacing all the  
existing Directors to have a ‘fresh start’.  
However, we were concerned the 
Board would lose the existing Directors’ 
considerable knowledge and experience. 
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Pi looked at how the Trustee Board operates and recommended ways to improve 
its effectiveness. 

We propose that existing Directors would 
be eligible to join the new Trustee Board. 
A couple of the existing Directors have 
expressed their intention to step down  
from the Board, including past Chair,  
Alan Pickering CBE.

4. The initial three independent professional 
Directors would be appointed by the 
Implementation Group (see page 12). 

5. Directors would have equal voting rights 
and be appointed for four-year terms,  
which can be renewed twice (in other 
words, Directors can serve a maximum  
of 12 years).

6. Pi recommended that the non-professional 
Directors should only be paid expenses. 
However, most large pension schemes pay 
their Directors, given the responsibility of 
the role and the time it takes. We therefore 
plan to pay all the Directors an appropriate 
market rate, to be reviewed annually.

7. Agree new governing documents to 
formalise how the Directors are appointed, 
conduct business and regularly assess their 
performance.

8. Use smaller sub-committees, where 
necessary, with specific delegated powers 
to focus on operational matters and 
individual member cases.

9. The Trustee Directors cannot be Directors 
of the Employer Company.
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3. The Employer Company would be limited 
by guarantee, with APHC and SNIPEF  
as the guarantors.

4. The Employer Company should have a 
Board of six Directors: an independent 
professional Chair, a representative from 
APHC and SNIPEF respectively (at least 
initially) and at least three other Directors 
nominated by the Scheme’s employers,  
to reflect the wider employers.

5. The first independent Chair will be selected 
by APHC and SNIPEF acting together. 

6. The three employer-representative 
Directors would be selected by the 
Scheme’s employers. We considered 
whether to have selection criteria to 
ensure a broad cross-section of the 
Scheme’s employers were represented, 
but this seemed extremely cumbersome 
and impractical to operate. We therefore 
propose that the Directors are chosen 
by the Scheme’s employers, and that the 
Directors’ terms of reference reflect that 
their duty is to look after the interests of  
all the employers. 

Reasons for change 
Employers are responsible for funding the 
Scheme and should have effective representation. 
The current structure does not fully represent all 
the employers and needs to change because:

• There is a significant range of employers in 
terms of size and structure, which means 
there are significant differences in opinion 
and interests.

• Confusion exists about the role of the 
Administration Company as the  
Lead Employer. 

• We need to improve transparency.

• It’s important to have consistent  
employer communications.

Key proposals
1. Establish a new not-for-profit Employer 

Company to represent employers, to be 
the ‘Lead Employer’ for consultation on 
Scheme funding and investment matters. 
At the moment the Lead Employer is the 
Administration Company.

2. The new Employer Company would take 
over APHC and SNIPEF’s power to agree 
the Scheme’s rules, meaning that future 
rule changes would need to be agreed  
by the Trustee, Employer Company  
and Unite.

Employer 
representation
Employers are currently represented by the Administration 
Company (the ‘Lead Employer’) and the two employer trade 
associations, APHC and SNIPEF. 
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7. Directors should be appointed for  
four-year terms, which can be renewed 
twice (in other words, a maximum of  
12 years). Directors will be able to resign at 
any time, for example, if they change jobs.

8. The Employer Company would consider 
the interests of all employers when making 
decisions; the Directors cannot just 
represent their own business interests. 
However, it would not have to act in the 
best interests of every single employer; 
this would be impossible given the diverse 
range of employers in the Scheme.  
Minutes of Employer Company meetings 
would be available for all employers to see.

9. Pi recommended that Directors should 
only be paid expenses. However, we 
believe all Directors should be paid an 
appropriate market rate for the role and 
their time, which will be reviewed annually.

10. Directors would have access to 
relevant Scheme information, office 
support, professional advice, training 
and administration support from the 
Administration Company.

11. Reasonable running costs for the Employer 
Company would be met by the Scheme.

12. The Employer Company would meet as 
often as required and would be responsible 
for communicating and consulting with 
employers about significant Scheme 
matters, such as:

a. Funding and investment strategies,  
e.g. journey plan to wind-up

b. Scheme rule changes, e.g. lock-in rule

c. Employer contributions, if required  
in future

d. Changes to the Scheme’s  
governance arrangements.

13. The formation of the Employer Company 
would not stop the Trustee from 
communicating directly with employers.

14. In order to preserve both employer and 
member confidentiality, the Directors of the  
Employer Company would not have access 
to individual employer or member data. 
All data will be held by the Administration 
Company (as it is now), and the  
Administration Company will send any 
communications to employers on behalf  
of the Employer Company. 

15. Directors of the Employer Company cannot 
be Directors of the Trustee Company. 
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Administration 
Company

Key proposals
1. The Administration Company would no  

longer be the ‘Lead Employer’ for funding  
and investment matters.

2. The Administration Company’s primary role 
will continue to be the day-to-day operation 
of the Scheme, under the direction of the 
Trustee Company. The Administration 
Company will also support the Trustee  
and Employer Companies. 

3. The current Board would be replaced  
with two new non-executive Directors  
with relevant experience and the CEO  
of the Administration Company.

Reasons for change
There is a need to establish clear roles and responsibilities 
for the Administration Company, which provides pension 
administration services to the Scheme and executive 
services support to the Trustee Board.

The Administration Company carries out day-to-day 
administration tasks for the Scheme, and also fulfils the 
role of Lead Employer. 

4. Non-executive Director appointments 
should be four-year terms, which can be 
renewed twice (in other words, a maximum 
period of 12 years).

5. The current shareholders of the 
Administration Company (APHC  
and SNIPEF) would be replaced  
by the Trustee Company.
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Share your views

Please let us know your views on the proposed changes to the Scheme’s governance 
structure and any other comments or changes you would like to see.

We encourage you to use the feedback form on our website to comment on the proposals. 
Go to: www.plumbingpensions.co.uk 

Alternatively, you can email us at: consultation@plumbingpensions.co.uk

We kindly ask you to send us your feedback by 14 January 2022.

Sign up for our webinar

We’re running a webinar where you can find out more about the proposals and ask questions. 
You can register your interest here: www.plumbingpensions.co.uk/govconsultation
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Implementation Group

If the proposals set out in this booklet go ahead, 
we propose that this group be known as the 
Implementation Group, and be responsible for:

• Agreeing the final proposals to implement, 
following consultation with members  
and employers.

• Selecting the initial independent professional 
Directors for the Trustee Board.

• Selecting non-executive Directors for the 
Administration Company and approving  
their remuneration.

The Implementation Group is supported by  
the executive services team from the 
Administration Company.

Next steps

We are consulting with members and employers about the proposed changes. You can 
watch a short video about the changes on our website. We also plan to run a webinar  
where you can find out more about the proposals and ask questions. You can register  
your interest here: www.plumbingpensions.co.uk/govconsultation

At the end of the consultation period, we will consider all the feedback received before 
deciding what to do next. Any changes to the proposals will need to be agreed by the 
Trustee, two employer trade associations and union. We will update you on progress in 
a future employer update.

We are keeping the Pensions Regulator informed of progress as they are keen for the 
Scheme to modernise its governance structure.

Throughout the governance review project, representatives from the Trustee Board, 
employer associations, union and Administration Company have been working together. 
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Consultation questions

2 Do you agree with the proposals to establish a new Employer Company?
If not, which proposals don’t you agree with and why?

3 Do you agree with the proposed changes to the Administration Company?
If not, which proposals don’t you agree with and why?

5 Would you like to register an interest to join the Board of the Employer or  
Trustee companies?

4 Are there any other changes you would like to see?

1 Do you agree with the proposed changes to the Trustee Company?
If not, which proposals don’t you agree with and why?
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1. Why are you changing the Scheme’s 
governance structure now? 
After the Scheme closed to new benefit 
accrual in 2019, everyone involved with the 
Scheme decided it was a good opportunity 
to review how the Scheme operated to 
make sure the structure was appropriate, 
meets modern business and governance 
practices and is fit for the future.

2. How was Pi Consulting chosen? 
Seven governance review specialists 
were invited to submit proposals, which 
the Trustee, APHC, SNIPEF and Unite 
considered. Various meetings were held to 
meet the shortlisted candidates and discuss 
their proposals. Pi Consulting was selected 
following this process because it was felt 
that they offered the best proposal.

Question & answers
3. How did Pi Consulting conduct their 

governance review? 
Pi Consulting: 

4. Who paid Pi Consulting to carry out 
the governance review? 
The cost of the governance review was 
shared by the Trustee, APHC, SNIPEF  
and Unite.

• Reviewed key Scheme documents.

• Observed a Trustee Board meeting.

• Issued online questionnaires to 29 
people linked to the Scheme, including 
Trustee Directors, representatives from 
APHC, SNIPEF, Unite and PEAG 
(the Plumbing Employers Action 
Group), a range of employers and  
senior employees from the 
Administration Company.

• Conducted 26 individual interviews  
with people connected with the Scheme.

• Carried out three group interviews.

• Presented their findings to the Trustee 
Board and Constituent Bodies
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5. Will all of Pi Consulting’s proposals  
be implemented? 
No, not all of them were considered 
appropriate for the Scheme to implement. 
As you’ll notice reading this booklet,  
there were some areas where the Trustee  
and Constituent Bodies did not believe  
Pi Consulting’s recommendations  
should be accepted.

6. What will happen to APHC, SNIPEF 
and Unite in relation to the Scheme? 
APHC and SNIPEF will initially have one 
representative each on the Employer 
Company, under the current proposals.  
The Employer Company has been designed 
to look after the interests of all employers, 
not just members of APHC and SNIPEF. 
Unite will retain an active role in relation  
to the Scheme as its consent is still needed  
for rule amendments. Unite will also  
appoint two of the Directors of the  
Trustee Company.

7. What will happen if members or 
employers disagree with the proposals? 
This is a genuine consultation – we really 
want to hear your views. If you don’t agree 
with the proposals set out in this booklet, 
please tell us why not and what you think we 
should do instead. All the feedback will be 
considered before a final decision on how  
to proceed is made. Any changes to the 
proposals will need to be agreed by the 
Trustee, two employer trade associations 
and union.

8. What does the Pensions Regulator 
think about the governance review? 
The Pensions Regulator supported the 
governance review. The Trustee has kept  
the Pensions Regulator informed of 
progress throughout the process.




