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1. Overview of scope 

The Trustee Company, Plumbing Pensions (UK) Limited, which manages the Plumbing & 

Mechanical Services (UK) Industry Pension Scheme (the Scheme), invites you to respond to this 

tender for services as Professional Independent Trustee Director.  

We strongly recommend that you read all sections of this tender carefully. Failure to respond in the 

required manner and format, and by the due date, could lead to you or your organisation being 

excluded from any further stages. 

This tender is not an offer to enter into an agreement with any party. The Company reserves the 

right to accept or reject any and all responses at its complete discretion and to negotiate terms of 

any subsequent agreements. Acceptance of a response neither commits the Company to award a 

contract to any participant, even if all requirements stated in this document are satisfied, nor limits 

the Company’s right to negotiate in their best interest. The Company also reserves the right to 

cease discussions with any candidate at any time. 

The Candidate shall bear all costs associated with the preparation and submission of its tender 

and the Company will in no case be responsible or liable for these costs, regardless of the conduct 

or outcome of the tender process. 

Following a recent Governance Review, details of which can be found at the following link 

[www.plumbingpensions.co.uk/govconsultation] the Trustee Company is seeking three 

accredited Professional Independent Trustee Directors to join the Trustee Board. 

The expectation is that this appointment will be for an initial term of two, three or four years, with 

the potential for review. The initial terms are staggered as detailed but a renewed term would be 

expected to run for 4 years up to a maximum of three terms.  

The selection panel is likely to consist of representatives from the Trustee, SNIPEF (the 

employer trade association), Unite the Union and the Administration Company. 

Scheme Background 

Established in 1975, the Plumbing & Mechanical Services (UK) Industry Pension Scheme is today 

one of the largest industrywide DB pension schemes in the UK, with assets of around £2.2 billion, 

340 currently participating employers and around 32,000 members (19,000 with deferred benefits 

and 13,000 receiving pensions. The Scheme is a Non-Associated Multi Employer (NAME) 

Scheme.  
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Key parties involved in the management of the Scheme are as follows: 

Key Party  
 

Full name  Abbreviation  Notes 

The Trustee 
Company 

Plumbing Pensions (UK) 
Limited. PPUK Ltd  

The 
Constituent 
Organisations 
  

The Association of Plumbing 
and Heating Contractors. APHC 

Referred to in the Articles 
as (the “Association”), 
which operates in England 
& Wales. 

The Scottish and Northern 
Ireland Plumbing Employers’ 
Federation. 

SNIPEF 

Referred to in the Articles 
as (“the Federation”), 
which operates in Scotland 
& Northern Ireland. 

Unite the Union.  Unite (the “Union”)  

The 
Administration 
Company 

Plumbing Pensions (UK) 
Administration Limited Admin Ltd 

Provides Executive 
Services to the Trustee 
Board as well as 
administration services to 
the Scheme. 

 

Trustee Board background 

As a result of the recent Governance review the current Trustee Board is in a period of 

transition and so there have been no specific skills gaps identified although please refer to 

the selection criteria. 

Currently, four Board meetings and four Sub-Committee meetings are held each year.  Board 

meetings are held in the Scheme’s office in Edinburgh and run over two days, starting in the 

afternoon on day one and continuing until lunchtime on day two.  Audit, Risk & Governance 

Committee meetings are held by video, usually starting at 9.30am and running until early afternoon.  

Additional meetings may be held by video between formal Board meetings if required.  Meeting 

dates are set well in advance to ensure full attendance where possible. 

All Trustee Directors attend Board meetings, which are chaired by a Professional Independent 

Trustee.  A different Professional Independent Trustee will chair the Committee.  The Committee 

comprises the Committee Chair, an Employer nominated Trustee Director and a Union nominated 

Trustee Director.  The new Board may wish to review the Committee structure. 
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2. Timetable 

KEY DATE ACTION 

27 July RFP published 

31 August Submission of additional queries by candidate 

w/c 5 September 
Group Briefing Session for candidates with Pi Consulting and the Admin 

Co CEO) 

16 September Submission of completed proposal 

30 September Interview invites sent 

3-14 October Interviews 

By end of October Confirmation of preferred candidate 

11 November Contract negotiations complete 

22 November Meet the current Trustee Board 

1 December Appointment begins 
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3. Selection criteria 

The PPUK Trustee Board requires three accredited professional independent trustees who will 

adopt the roles of Chair, Sub-Committee Chair, and Professional Independent Trustee. The Board 

is therefore seeking a blend of relevant skills across the three appointments in addition to a broad 

range of pensions knowledge preferably gained from working with large and complex pension 

schemes.  

All candidates should be professionally qualified, diplomatic, and used to dealing with strong 

personalities and multiple stakeholders with the candidate for the role of Chair demonstrating in 

addition, that they are able to provide leadership and strategic vision to the Trustee Board. The 

candidate will join the Scheme at the same time as the new governance structure is being 

established and will need to demonstrate a flexible and collaborative working style. 

In addition, they should show a clear understanding of the Scheme and new challenges of the new 

governance structure, including the role and potential objectives of the employer Company. They 

should be able to demonstrate how they would look to meet those objectives and display a 

proactive approach. They should look to help deliver efficient scheme management based on their 

experience of working with pension schemes of a similar size and complexity to the Scheme. 

In assessing the responses, the selection panel will consider: 

 Relevant experience  

 Leadership abilities (for the roles of Chair and Sub-Committee Chair) 

 Strategic vision  

 Scheme governance and risk controls 

 Capacity to devote sufficient time to the role and depth of resource 

 Value for money and a transparent fee structure 

 Cultural fit 
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4. Proposal response 

The response should follow the same order as the questions and be limited to no more than  

10 sides of A4 (including appendices). 

Please email your response along with your fee proposal to enquiries@pipg.co.uk  before 

5pm on the 16 September 2022. 

If you are a sole trader, please indicate this so your answers can be read in this context. The 

Scheme will still expect you to have in place the full range of policies and practices described. 

4.1. Company information 

 Provide a brief overview of your company structure including details of its ownership. 

 Provide an overview of any quality measures you have in place and how this is used to 

benefit your clients. 

 How do you ensure your trustees remain up to date on technical developments and deliver 

best practice? 

 Provide details of your professional indemnity cover. 

4.2. The proposed candidate 

Please provide full details of your proposed professional independent trustee including: 

 What other Independent Trusteeships do they hold and what experience do they have as 

trustee of similar sized schemes.  

 Provide examples of their experience and knowledge of acting as a successful Independent 

Trustee (including other Chair roles for the candidates for the chair position), including 

involvement in employer insolvency issues (section 75 employer debt); implementing 

investment changes, hedging and liability management, funding negotiations, discussions 

with TPR, or any other areas you feel are relevant to this appointment. 

 Given the current economic scenario, provide examples of experience and knowledge of 

investment strategy reviews and setting strategic objectives. 

 Highlight any other aspects of their experience and abilities that would add value to the 

Trustee Board. 
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4.3. Adding value 

 How would you build a relationship with the newly established Employer Company and the 

Administration Company to embed the new Governance structure and help deliver the 

Scheme’s objectives?  

 How would you work with the other professional independent Trustee Directors, employer 

and Union nominated Trustees to ensure a co-ordinated and cost-effective approach? 

 How would you provide keyman cover and peer review? 

4.4. Scheme challenges 

 What do you see as the three main challenges the Scheme will need to address based on 

the information provided and how would you propose dealing with them? 

4.5. Appointment 

 If appointed, what would be your first actions in relation to the trusteeship?  
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5. Fees 

 Please set out a detailed fee proposal for carrying out the role of Independent Trustee, Chair 

and/or Sub-Committee Chair (e.g., time based or capped/fixed fee). 

Role 
Board 

Meetings 

Sub-Committee 

Meetings 

Time 

Commitment 

Independent 

Trustee 1 
Chairs Board meetings 

Does not attend Sub-

Committee meetings 
30-35 days 

Independent 

Trustee 2 
Attends Board meetings 

Chairs Sub-Committee 

meetings 
20-25 days 

Independent 

Trustee 3 
Attends Board meetings 

Does not attend Sub-

Committee meetings 
15-20 days 

  

 Also provide details of: 

 Your charge out rates. 

 Areas excluded from fixed fee. 

 

Please email your response along with your fee proposal to: enquiries@pipg.co.uk 

before 5pm on Friday 16 September 2022. 


